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P2 
Commitment 
 
This policy will enable The Greenbank Project (referred to as Greenbank) to demonstrate its 
commitment to complying with and ensuring that adults stay safe from harm.  
Greenbank acknowledges its duty to act appropriately and promptly to any allegations, reports or 
suspicions of abuse, whether it occurs on the premises, in a home setting or any other setting. 
 
This policy provides guidance to ensure all Council of Management, staff, volunteers and service users 
understand and comply with Greenbank’s duty to safeguard and promote the welfare of adults and in 
particular vulnerable adults. Greenbank will actively use training, publications and other 
communications to convey the importance of safeguarding vulnerable adults. 
 
Greenbank will review the implementation of this policy and procedures through its designated 
safeguarding group and report to Council of Management on an annual programme of review. 
 
All those who work in partnership with Greenbank including contractors, suppliers, placement 
providers and others are expected to support the commitment and procedures within this policy. 
 

Definitions 
 
Adult protection looks at recognising abuse and neglect and acting on it - it is an important aspect of 
safeguarding. 
 
Safeguarding looks at keeping children, young people and vulnerable adults safe from abuse and 
neglect or potential harm and delivers preventative action not just reaction. 
 
Abuse is any behaviour towards a person that deliberately or unknowingly causes harm, endangers life 
or violates an individual’s human and civil rights by any other person or persons. There are many types 
of abuse as specified in the Care Act 2014 and they are: 
 

 Physical abuse 

 Domestic violence 

 Emotional or psychological abuse 

 Sexual abuse 

 Financial or material abuse 

 Modern Slavery 

 Discriminatory abuse 

 Organisational abuse 

 Neglect and acts of omission 

 Self-neglect 
 
The Care Act refers to six principles of Safeguarding: 

 Empowerment-presumption of person led decisions and informed consent 

 Prevention-It is better to take action before harm occurs 

 Proportionality-Proportionate and least intrusive response appropriate to the risk presented 

 Protection-Support and representation for those most in need 

 Partnerships-Local solutions through services working with their communities 
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 Accountability-Accountability and Transparency in delivering Safeguarding 
 
Greenbank also has responsibilities to prevent people from being drawn into terrorism, supporting 
terrorism or violent extremism. Extremism is “Vocal, or active opposition to fundamental British 
Values, including democracy, the rule of law, individual liberty and mutual respect and tolerance for 
those with different faiths and beliefs. 
It also includes”Calls for death of members of our armed forces whether in this country or overseas”* 
*Prevent duty guidance for Further Education Institutions. 
 
Regulated activity relating to adults no longer labels adults as vulnerable. Instead, the definition 
identifies the activities which, if any adult requires them, lead to that adult being considered vulnerable 
at that particular time. This means the focus is on the activities required by the adult and not on the 
setting in which the activity is received, not on the personal characteristics or circumstances of the adult 
receiving the activities. There is no longer a requirement for the person to do the activities a certain 
number of times before they are engaging in regulated activity. 

 
Legal Framework 
 
The Care Act 2014 defines the statutory framework for Safeguarding. This policy has been written in 
response to it and government guidance including: 
 

 “No Secrets” (DH 2000) 

 Standards as set out in Safeguarding Adults (ADSS 2005) 

 Mental Capacity Act 2005 which came into force in 2009 and is designed to safeguard vulnerable 
adults who do not have the capacity to consent to the arrangements made for their care or 
treatment. 

 Safeguarding Vulnerable Groups Act 2006 as amended by the Protection of Freedoms Act 2012 
which sets standards for a safer service  

 Greenbank also has responsibilities under the Prevent duty to have due regard to the need to 
prevent people from being drawn into terrorism and ensure they are being given appropriate 
advice and support and to ensure that staff have the skills and knowledge to refer any concerns 
appropriately. 

 
 

It is also informed by:  
 

 Inter-agency Safeguarding policy and procedures 2018. The Procedural Framework for 
Safeguarding (Appendix 1) 

 

Designated Safeguarding Officers Team 
 
Greenbank has designated named people for safeguarding who are senior within the organisation. 
 
Named Protection Officers are listed in the table below.  
 

Referral Procedure 

 
If an incident constitutes an emergency then dial 999 for the police or ambulance services. 
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In the case of suspected abuse or where Greenbank has a concern about a vulnerable adult 
welfare or a vulnerable adult may, or is likely to be at risk of suffering significant harm, then 
Greenbank has a responsibility to make a referral to the local authority via Careline on 0151 233 3800 
(Careline is a 24-7 contact centre for social care enquiries including safeguarding and referrals for 
children, families and homeless families). 
 

Referral procedure: 
If abuse is suspected i.e. there is a concern, or there is a disclosure about the welfare or safety of a 
vulnerable adult: 
 
The concerned person, council member, staff or volunteer has a duty to discuss the allegation or 
concern with the designated safeguarding officer on duty, or in their absence an Senior Management 
Team member and a referral is made to Careline as a matter of urgency. 
Council member, staff or volunteer discusses the allegation or concern with named protection officer 
or in their absence, a Senior Management Team member and a referral is made to Careline as a 
matter of urgency.  

 

The designated safeguarding officer or Senior Management Team member should make the referral to 
Safeguarding Adults services (via Careline). Concerns about a vulnerable adults safety once highlighted 
will be responded to and assessed in accordance with Liverpool Safeguarding Adults Board 
safeguarding procedures. Greenbank should then await advice from investigators, support service 
users and staff, consider if suspension of staff is required. 
 

Recording information: 
Details of the alleged abuse should be recorded giving as much information as is possible to supply. 
 
All information recorded should include: 

Name Role Contact Address Email Tel 

Catherine 
Elliott 

SEND manager-
Designated 
Safeguarding lead 

Greenbank College, 
Greenbank Lane, 
Liverpool L17 1AG 

Catherine.elliott@greenba
nk.org.uk  

0151 
733 
7255 

Mary 
Beaumont 

CEO 
Prevent Lead 

Greenbank College, 
Greenbank Lane, 
Liverpool L17 1AG 

Mary.beaumont@greenba
nk.org.uk 
 

0151 
733 
7255 

Lisa Turner Student Welfare 
Coordinator-Deputy 
Designated Officer 

Greenbank College, 
Greenbank Lane, 
Liverpool L17 1AG 

Lisa.Turner@greenbank.or
g.uk 

0151 
733 
7255 

Mark Palmer Greenbank Sports 
Academy Senior 
Manager-Deputy 
Designated Officer 

Greenbank College, 
Greenbank Lane, 
Liverpool L17 1AG 

Mark.palmer@greenbank.
org.uk 

0151 
733 
7255 

Anne Kinsella Special Projects 
Manager 
Additional Proctection 
Officer during Covid. 

Greenbank College, 
Greenbank Lane, 
Liverpool L17 1AG 

Anne.kinsella@greenban
k.org.uk  

0151 
733 
7255 

Mike Brumskill Council of management 
member-Lead 
responsibility for the 
management of 
safeguarding 

   

mailto:Catherine.elliott@greenbank.org.uk
mailto:Catherine.elliott@greenbank.org.uk
mailto:Mary.beaumont@greenbank.org.uk
mailto:Mary.beaumont@greenbank.org.uk
mailto:Lisa.Turner@greenbank.org.uk
mailto:Lisa.Turner@greenbank.org.uk
mailto:Mark.palmer@greenbank.org.uk
mailto:Mark.palmer@greenbank.org.uk
mailto:Anne.kinsella@greenbank.org.uk
mailto:Anne.kinsella@greenbank.org.uk
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Factual information, for example times, dates names of people, whether information was gathered 
face to face, by telephone in person or via a third party.  Retain rough notes, letters, emails or other 
documents which might be supporting evidence. 
 
All referrals must be recorded in writing within 24 hours and sent to: Liverpool City Council, Children, 
Families & Adults, Safeguarding Unit, Brougham Terrace, 1-7 West Derby Road, Liverpool L6 1AE 
unless directed otherwise.
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Once discussed  
Designated 

Safeguarding Lead 
decides to discuss 
further with the 

adult, monitor or 
refer to social care 

In exceptional 

circumstances, report 

concerns directly to 

Careline 

0151 233 3700 

 

Flow Chart For Raising Safeguarding Concerns About An Adult 

 
 
 
 
 
 

 

 

 

Designated Safeguarding 
Lead reviews concern 

form and makes a 
decision about next steps 

 
 
 

 

Decision made to 
monitor the concern. 

 

Decision made to 
discuss the concern 
informally with the 

adult. 

Decision made to refer 
the concern to social 

care.

                Monitor                 

               

                Discuss 

                     Refer 

 

 

 
 
 

Monitor 

  
 
 

Refer 

 

Lead discusses decision with the senior lead or the CEO and agree to refer to social care  

 
 
 

                  Record 
                  

Tutor asked to monitor 
the student and 
feedback to the 

Designated 
Safeguarding Lead 
within an agreed 

timescale 

 

Designated Safeguarding 
Lead(s): 

  Catherine Elliott 

Lisa Turner 

Mark Palmer 

 

PREVENT Lead  

Mary Beaumont and Lisa 
Turner  

CEO Report to Council of 
Management for escalation  

 
 
 
 

 
 
 
 
Link Governor: 

The local authority 
Designated Officer for 
concerns about 
safeguarding is: 

Ray Said  
  Contact details: 
  ray.said@liverpool.gov.uk 
 
  0151 225 8101 
  0151 225 8103 

Designated 
Safeguarding Lead 
discusses decision 

with the senior lead 
or the CEO and agree 
to refer to social care 

Contact Details 

Social Care Referrals: 

Careline 

0151 233 3700 

Prevent/Channel Referrals 
0151 777 8311 

Designated 
Safeguarding Lead 

keeps concern form  
secure and 
confidential 

mailto:ray.said@liverpool.gov.uk
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Good Practice 
Do: 

 Stay calm and take the person seriously 

 Reassure the person and tell them you’re glad they have told you 

 Reassure the person that what has happened is not their fault and that the abuser is 
responsible 

 Be honest about your position; who you have to tell and why 

 Report the information to Greenbank’s named protection officer 

 Keep the person fully informed about what you are doing and why 

 Give the person information about confidential sources of help (if appropriate) 
Don’t: 

 Make promises that you cannot keep 

 Interrogate with lots of questions 

 Cast doubt on what a person tells you.  Remember it has taken a lot of courage for them to 
tell you 

 Say anything which might make the person feel responsible for the abuse, for example why 
they have not told anyone before 

 Communicate anger without saying it is the abuser you feel angry towards (the person may 
think you are angry with them) 

 Contact the alleged abuser or gossip about the incident with others  
 

Allegations and/or concerns about a staff member or volunteer: 
A staff member or volunteer must be referred to the Disclosure and Barring Service (DBS) in the 
following circumstances: 
The adult working with a vulnerable adult has harmed a child or vulnerable adult 
The adult working with vulnerable adults may harm a child or vulnerable adult in a way that indicates 
they are unsuitable to work with vulnerable adults 
(See Greenbank Safer recruitment-referral arrangements Appendix 2 for detailed guidance) 
 
Greenbank’s named protection officer or SMT member should also contact  
Liverpool’s Local Authority Designated Officer (LADO), Ray Said can be contacted via 
ray.said@liverpool.gov.uk or via Careline on 0151 233 3700. 
The role of the LADO is to: 

 Manage and oversee individual cases 

 Provide advice and guidance 

 Liaise with police and other agencies 

 Monitor progress of cases 
 
 

 

mailto:ray.said@liverpool.gov.uk
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Role and responsibility of Designated Safeguarding 
Leads 
 
Protection: 

 Refer cases of alleged or suspected abuse to the relevant investigating authorities in a timely 
manner. 

 Act as a source of support, advice and expertise within Greenbank when deciding whether to 
make a referral through liaison with appropriate agencies  
Liaise with Greenbank SMT to inform of any issues and ongoing investigations. 
 

Raising Awareness: 

 Ensure safeguarding and vulnerable adult protection is embedded in the services provided and 
culture of the organisation. 

 Ensure all  are aware of Greenbank’s safeguarding child and adult protection policy and 
procedures and they are consulted about safety at Greenbank  

 Ensure there is communication with those who work in partnership with Greenbank including 
contractors, suppliers, placement providers and others so they can support Greenbank’s 
safeguarding policy approach. 

 
Learning and Development: 

 Ensure training is relevant, timely and coordinated. 

 Have a working knowledge of how the Local Safeguarding Adults Board operate, the conduct of  
Multi Agency Risk Assessment Conferences (MARAC), be able to attend or agree an appropriate 
attendee and contribute effectively when required to do so. 

 Ensure all Greenbank Council of Management, staff and volunteers have access to and have a 
basic understanding of Greenbank’s Safeguarding Adult  Protection Policy and Procedures. 

 Ensure all Greenbank Council of Management, staff and volunteers have an induction which 
includes safeguarding and adult protection and how to report concerns. 

 Be able to keep accurate detailed written records of referral or concerns. 

 Obtain access to resources  and attend relevant or refresher training  courses as appropriate. 
 
More detailed guidance is available within City of Liverpool Safeguarding Adults – 
policy and procedures 2015. 

 
 

 

Author: Anne Kinsella    Document version: V4_CE200920 (Reviewed) 
 
Agreed by Greenbank Board of Trustees 
 

 
 
 
Dr Alan Irving, Chairman 
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